Conclusions

=Tracker Optical Link is ready for Production
= [echnology, Architecture and Specs are frozen
sFunctionality (A and D) is demonstrated
sManufacturability is established
=QA Strategy is defined
=Cost is (almost) firm, includes purchase options

=Result of large effort
«Time (R+D, Tendering)
=Resources (incl. RD23 generic effort)

=Production launch is dependent on
administrative actions and suppliers lead-time
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Production Schedule
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Production Flow
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More Information
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Production Flow (2)
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Production Launch

Fine Scheduling 2002 Nov Dec Jan Feb Mar Apr May Jun Jul Aug
Front-End _
ECA buffered fibre eval.
i A
accept f acc.
A ‘batchl p-prod batch2 prod 4500

STM laser

accept
3w afer procuremerit 1 ¥ 3w afer procurement 2

batchl p-prod 0[0]

raw fibre accepft.

CERNAVT

90 lasers from ¢

yw afers

w afers:accept
100 lasers

p-prod qualification 50 jumpers

jump. adv. acc. jumpers qualified (1)

production lot valid. 45jump

CMS Optical Link Workshop: 15 Nov
2001 Conclusion 6




